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Policy Statement

The Government's aim is for every child, whatever their background or their circumstances, to have the support they need to:

· Be healthy 

· Stay safe 

· Enjoy and achieve 

· Make a positive contribution 

· Achieve economic well-being 

This means that the organisations involved with providing services to children - from hospitals and schools, to police and voluntary groups - will be teaming up in new ways, sharing information and working together, to protect children and young people from harm and help them achieve what they want in life.   

The Intelligent Horsemanship Association is fully committed to safeguarding the health and welfare of all children and young people. This guidance explains the legislation that protects children, definitions and signs of abuse, guidance for working with children and procedures for reporting suspected abuse or concerns of welfare of children and the responsibilities of members of the Intelligent Horsemanship Association.

Children and young people are the future for making the world a better place for horses. Any child who is involved in improving their skills in horsemanship through the Intelligent Horsemanship Association (IH) should be able to participate in a fun, safe environment, and be protected from harm. 

Involvement with horses be it in a sporting or leisure context can have a very powerful and positive influence on young people. It is known to develop valuable qualities such as self-esteem, confidence and can improve their knowledge and understanding of the welfare of horses through the ability to communicate with them without pain or fear. These positive effects can only take place, however, if those involved in the instruction of such ethics have the welfare of young people at heart, and who operate within an accepted ethical framework.

Application

This policy particularly applies to persons who act as moderators of the discussion group on the IH web site, the IH Kids web site and any Recommended Associate or course instructor that through their representation of IH come into contact with children who are participating in a course or one to one instruction.

Legal and Procedural Framework

This policy has taken into consideration the following UK and Government legislation and guidance such as:

· Children Act 2004

· The Children Act 1989

· Working Together to Safeguard Children (Department of Health) 2006

· The UN convention on the rights of the Child

· Human Rights Act 2000

· The Protection of Children Act 1999

For the purposes of this document a child is a person under the age of 18 years as defined in the Children Act 1989.  

Definition of Child Abuse and Neglect


Child abuse is a term used to describe ways in which children are harmed, usually by adults and often by people they know and trust and sometimes by other children. It refers to the damage done to a child’s physical or mental health. Children can be abused within or outside their family, at school and in a sports or community environment. Child abuse can take many forms:


Physical Abuse

Physical abuse may involve hitting, shaking, throwing, poisoning, burning or scalding, drowning, suffocating, or otherwise causing physical harm to a child.  Physical harm may also be caused when a parent or carer fabricates or induces illness, or deliberately causes ill health to a child in their care.

Sexual Abuse. 

Boys and girls are sexually abused when adults (male or female) or other young people use them to meet their own sexual needs. Sexual abuse involves forcing or enticing a child or young person to take part in sexual activities whether or not the child is aware of what is happening.  It may involve physical contact including penetrative or non-penatrive acts.  It may include non-contact activities, such as involving children in looking at child abuse, or involving them in the production of such images, watching sexual activities, or encouraging children to behave in sexually inappropriate ways. 

Emotional Abuse

Emotional abuse is the persistent emotional ill-treatment of a child, which causes severe and persistent adverse effects on the child’s emotional development.  It may involve conveying to a child that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person.  It may, as in some cases of domestic violence, involve causing children to feel frightened or in danger and includes the exploitation or corruption of children.  It may feature age or developmentally inappropriate expectations being imposed on children.  Some level of emotional abuse is involved in all types of ill-treatment of children, although it may occur alone.

Neglect

Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious impairment of the child’s health or development.

Bullying
Bullying may be seen as deliberately hurtful behaviour, usually repeated over a period of time, where it is difficult for those bullied to defend themselves. The bully may often be another young person.

Although anyone can be a target of bullying, victims are typically shy, sensitive and perhaps anxious or insecure. Sometimes they are singled out for physical reasons - being overweight, physically small, having a disability or belonging to a different race, faith or culture.

Recognising Abuse


It is not always easy to identify when children have been abused even for the most experienced carers. However, some of the more typical symptoms, which should arouse suspicions may include. 

· Unexplained or suspicious injuries such as bruising, cuts or burns, particularly if situated on a part of the body not normally prone to such injuries such as elbows; behind the ears for example;

· Use of sexually explicit language or actions by a child maybe to an adult or another child;

· Sudden change in behaviour becoming quiet or withdrawn

· A general distrust of adults especially with whom a close relationship would be expected

· An unreasonable reaction to normal physical contact

However, it is important to note that a child could be displaying some or all of these signs, or behaving in a way, which is worrying.  

Principles

All personnel should adhere to the following principles:

· Treat all young people and vulnerable adults equally; this means giving both the more and less talented in a group similar attention, time, respect and dignity.

· Respect the developmental stage of each young person. This means ensuring that the training intensity is appropriate to the physical, social and emotional development stage of the student. 

· Maintain a safe and appropriate relationship with student; it is inappropriate to have an intimate relationship with a young person. 

· Build relationships based on mutual trust and respect in which young people are encouraged to take responsibility for their own development and decision-making.

· Avoid unnecessary physical contact with young people.  If contact is required in teaching technique, then touching can be okay and appropriate as long as it is neither intrusive nor disturbing and the student’s permission has be given or permission sought from the parent or carer

· Maintain a safe and appropriate distance with students; do not allow an intimate relationship to develop 

· Always work in an open environment; try to avoid private locations and/or one-to-one teaching in unobserved situations or the instructor / pupil has a companion or parent carer nearby.

· Follow the IH recommended procedures if you have concerns about the welfare of a child.

· Gain further child protection awareness and knowledge.

· Be aware of any medical conditions, food intolerances, existing injuries and medicines being taken. Keep a written record of any injury or accident that occurs, together with details of any treatment given.

· Ensure you are qualified and up to date in first aid or that there is someone with a first aid qualification in attendance.

· Do not spend excessive amounts of time alone with children away from others

· Do not take children alone in a car on journeys, however short

· Do not take children to your home

· Where any of these are unavoidable, ensure they only occur with the full knowledge and consent of the child’s parents

· Do not photograph or video children, or publish their pictures, without the knowledge and consent of their parents.  Be sensitive to the risk, that a third party could misuse images.  Do not publish information, in print or on a website that might enable someone to contact the child.

· Be an excellent role model, do not drink alcohol or smoke when working with young people.

You should never:

· Engage in rough, physical or sexually provocative games, including horseplay

· Allow or engage in inappropriate touching of any form

· Allow children to use inappropriate language unchallenged

· Make sexually suggestive comments to a child, even in fun

· Let allegations a child makes go unchallenged or unrecorded; always act

· Do things of a personal nature that children can do for themselves. 

Disclosure

Disclosure is a term used to describe the act of a child telling an adult or another child, that something has happened and they want to talk about it or they may just come right out and tell you that they are hit or indicate being sexually abused.  It is when the child is away from its abuser that they use that opportunity to tell.  In cases of child abuse the main aim is to keep calm and provide a positive, friendly attitude to encourage the child to talk if a child confides in you then the following gives you an idea of some DO’s and DON’Ts,.  

· DO listen

· DO take notes (either at the time or as soon after if possible)

· DO tell the child protection co-ordinator as soon as possible and make sure that all information is passed onto the police or social services

· DO  use open questions/statements i.e.

· Would you like to tell me what happened?

· Can you tell me where/when this happened?

· Would you like to tell me who was involved?

· Is there anything else you would like to tell me?

· Thank you for telling me this and it is very important that you have told me, I will have to tell someone who can help and do something about it and maybe make it all stop

· DON’T ask direct questions such as:

· Was it your father/coach/friend that did this to you?

· Are you sure that’s what happened?

· Why did you let them do that to you?

· Why do you think this happened?

· or any other leading/closed questions/comments

· DON’T make statements such as:

·  I expect you must be very upset about this.

· This can be our little secret

· DON’T try to stop the child telling you about their problem

· DON’T make promises

· DON’T allow anyone else outside the police or social services to interview or ask questions of the child

· DON’T assume!

You also need to be careful about physical contact during the conversation because it may not be what the child wants. The rule is to remain positive and supportive throughout.

The complexity of child protection issues means that there can never be a set of prescriptive questions.  The key is to allow the child to tell their story and tell them that you believe what they have told you.  Do not badger the child in answering too many questions, especially leading or closed questions as the child may well be interviewed later by police on video.  The adult listening should relax and be as natural as possible throughout.  Make notes if possible or at least at the earliest opportunity and ensure you inform the child protection co-ordinator immediately.

If the child has told you about their parent or carer to whom they are returning to after their lesson or course, more immediate action may have to be taken depending on the nature of the disclosure.  You are not fully trained and it is NOT your responsibility to decide if it is abuse but it is your responsibility to act on your concerns and do something about identifying these situations but if you have any doubt then always contact the NSPCC or ChildLine for advice (the numbers are shown below)

NSPCC Help line

08088005000 

E-mail: help@nspcc.org.uk
Website: www.nspcc.org.uk


ChildLine:
Freepost 1111, London N1 OBR (letter answering service for children) 

Tel: 020 7650 3200 Tel: 020 7650 3201 Freephone 0800 1111 

All calls to Childline are treated confidentially, but if Childline suspects danger or a threat to life, they will contact social services or the police. They will tell the child that confidentiality has been broken.


0800 1111 www.childline.org.uk
Role of Child Protection Coordinator

The role of Child Protection Coordinator (s) will be responsible for: 

· Ensuring the organisation has an up to date Child Protection Policy with appropriate procedures to support it

· Ensuring relevant paid or volunteer staff, and recommended associates understand the procedures and have been provided a copy of the policy

· Receiving reports of any concerns or allegations in conjunction with the person reporting

· Deciding on appropriate action to be taken in the event of a concern, which may include contacting the social services or police.  

Training and Raising Awareness

The Intelligent Horsemanship Association will recommend that all staff including recommended associates, who are involved with children whilst representing the association, attend a child protection awareness seminar.

Reporting a Concern

The reporting of a concern should be made to the child protection co-ordinator as soon as possible to safeguard the child, particularly if the child is concerned about returning home.  The Incident Report form (See Appendix 1) should be completed by anyone who has a concern about a child protection issue. This form should be completed as soon as possible following the incident which has prompted the concern and should be presented to the child protection co-ordinator who will assess the situation and decide on the most appropriate response to the concern.

Responding to a Concern

Following the report of a concern or abuse, the child protection co-ordinator will assess the information and report it to the local Children Social Care or police depending on the seriousness of the concern as soon as possible, in some cases this may need to be immediately.

If in doubt, advice should always be sought from the NSPCC or Childline who have a 24-hour help line, or contact the local police child abuse investigation team.

If the allegation or concerns are about the parent or carer of the child that parent or carer should not be informed before contacting or seeking advice from NSPCC or Children Social Care as that could put the child at further risk or prompt the parent / carer to take steps to avoid an investigation by speaking to the child. 

Any action taken by the child protection co-ordinator must be recorded and include details of who they have spoken to date and time and the advice given.

Internet Safety – Discussion Group Chat Pages

The Intelligent Horsemanship Association has a web site that gives the opportunity for members and visitors to the site to read and comment on various topics on the chat pages. This Forum is available to all, there is no age restriction.

Approved moderators, some of whom are CRB checked monitor the forum regularly.  Guidelines and rules are published on the web site stating standards that must be keep when posting comments and includes the child protection policy. 

The IH will inform the police of any suspicious activity towards a young person that represent any form of inappropriate communication that would be of concern or appear to amount to ‘grooming’.  

IH KIds

Any photographs published on the IH Kids web page, in newsletters or in any other public manner are published with parental permission and are disabled to ensure no copying is permissible for use elsewhere by anyone else with access to the web pages. All personal details of members of the IH Kids are confidential and kept by the IH Kids gatekeeper for the purpose of emailing newsletters, running the rosette scheme and other such club activities.  The gatekeeper does not facilitate communication for the purpose of creating ‘pen friends’ and appropriate advice is given to those making such requests.

Group emailing of newsletters will be sent using the bcc function only to ensure individual email addresses are not disclosed to 3rd parties.

Children will be referred to by first name only to ensure that accurate identities are not disclosed.

Any photographs or videos sent in relation to the rosette scheme will be used for that purpose only and will not be shared with any individual not concerned with judging for individual rosettes. Should IH or IH Kids wish to use such material for other purposes, parental permission must be sought prior to such use.

The IH Kids coordinator should be appropriately CRB checked.

Appendix A – Report Form

To comply with IH Child Protection Policy it is important that we record details of any suspected abuse and/or Child Protection Incidents. Information provided on this form will only be used for this purpose and will be stored confidentially.

Please use clear print and black or blue ink.

Childs  Name:





Childs contact details:

Address:

Email:                                                                                Tel:

Parent/carer Details:



Date/Time of incident/conversation:





Name of other individual(s) involved in incident/conversation:







Brief description of incident/conversation (make clear distinction on what is fact/opinion/hearsay) use an extra sheet if necessary.  Please try to record exact quotes where possible:



Brief outline of actions/advise taken or given, including any other services/people contacted at this point:



Was the young person informed that this information would have to be passed on?





Details of any witnesses to incident/conversation including names:





Date form was completed:





Date form was passed on to Child Protection Co-Ordinator for IH:

Full Name of person reporting.................................................................................................

Signature:......................................................................Date:..................................................





FOR CHILD PROTECTION CO_ORDINATOR USE ONLY

Date Received:-



Action taken and include persons informed date and time.



Signed by:

……………………………………………………………. (Child Protection Co-Ordinator)

Date:……………………………………………………………. 
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